Agenda
NOTICE OF PUBLIC MEETING
A MEETING OF THE ANIMAL CARE SERVICES ADVISORY BOARD WILL BE HELD AT
The Animal Care Services Facility, 4710 State Highway 151, San Antonio, TX 78227

On Wednesday, March 16,2011 AT 6:30 PM TQ CONSIDER THE FOLLOWING MATTERS:
ANTMAL CARE SERVICES ADVISORY BOARD MEETING
Sallie Scott, Chair

At any time during the Animal Care Services Advisory Board Meeting, the Board may meet in Executive Session regarding any of the

matters posted below in compliance with the Texas Open Meetings Act (Attorney-client, Personnel, Security, Real Estate) under Chapter
551 of the Texas Government Code.

1. Call to Order

CONSENT AGENDA, ALL TO BE DISCUSSED AND VOTED ON AT ONCE: % :i .

2. Approval of Meeting Agenda ‘%} %%%
3. Approval of minutes from February 16, 2011 Animal Care Services Advisory Board Meeting. = %%%
REGULAR AGENDA % g‘%@
4, ACS Employee of the Month -- presented by Gary Hendel, ACS Director %i ’ ) %
5. Citizens to be Heard R

6. Special Presentation — Future Expectations of the City web redesign — presented by Hugh Miller, 10 min.

7. Director’s Report - presented by Gary Hendel, ACS Director 10 min.

ACS personnel information; ACS media contacts and coverage of ACS issues; Veterinary Manager’s report; Financial report by staff
regarding ACS revenue collected, expenditures and donations, ACS.

§. Committee/Standing Committee Announcements
a. Selection of Walk-through participants for next inspection of Main Facility
b. Selection of Walk-through participant for Southside Facility '
¢. Walk-through Report for Main Facility — presented by Sallie Scotr, 5 min.
d. Walk-through Report for Southside Facility — presented by Mona Thaxton, 5 min.

9. Subcommittee Repotts
a. Operations — presented by Rita Braeutigam 5 min.
b. Adoption-Live Release Committee Status Report — presented by Rita Braeutigam, 3 min.

10. Brackenridge Project Report — presented by Gary Hendel, 5 min.
11. Friends of Animal Care Services Report - presented by Mona Thaxion, Board Member, 5 min,

12. Consortium of Partners Report - presented by Gavin Nichols, San Antonio Area Foundation 5 min,
Report regarding consortium’s community education and awareness campaign on pet owner responsibility, inciuding spaying
and nentering; reduction of stray and homeless animals; best practices of animal care organizations; implementation of effective
public policy and ordinances; fundraising; and the fostering of further development of consortium partners.

13. Alamo Area Partners for Animal Welfare Report - presented by Deanna Lee, President, 5 min.

DISABILITY ASSISTANCE NOTICE
'This meeting site is accessible to persons with disabilities. Parking is available. Auxiliary Aids and Services are available upon request Interpreters for the Deal
must be requested forty-eight {48} hours prior o the meeting). For Assistance, Call (210) 207-7245 Voice/TTY.
Esta reunion ¢s accesible a personas incapacitadas. Se haré disponible el estacionamiento. Equipo y servicios adicionales {interpretes para los sordos) se haran disponibles
si se pide con cuarenta y ocho (48) horas de anticipacion a la reunién. Para asistencia Hame al (210)207-7245 por voz/servicio de TTY.



= CITY OF
SAN ANTONIO

ANIMAL CARE SERVICES

City of San Antonio Animal Care Services

Meeting Minutes
DAY: 2/16/11
TIME: 6:30 pm
LOCATION:  ACS - 4710 State Highway 151

Members Present:

Sallie Scott-Chair, Randy Murdock-Vice Chair, Bill White-Secretary, Carole Abitz, Mona Thaxton,
Pamela Cravets and David Garza

Members Absent:

John Belleit, Rita Bracutigam

Ex-Officic Members
Present:

Gary Hendel-ACS Director, Erik Walsh, Charles Pruski

Ex-Officic Members
Absent

Call to order

Meeting was called to order at 6:38 pm by Sallie Scott. There is & quorum present.

Consent Agenda Mona Thaxton — Motion to accept the Consent Agenda, Randy Murdock 2™ the motion. All members in
favor.

Approval of Carole Abitz — Motion to accept the February 16, 2011 Board minutes, Bill White 2" the motion - All

Minutes members were in favor of the corrections incorporated into the minutes and meeting ensued.

Employee of the
Month

Gary Hendel announced employee of the month:

o Joel Skidmore joined Animal Care Services Field division as an Animal Care Officer on June 21,
2011. He takes his job very seriously and is respectful not only to his supervisors, fellow
employees but to the animals he serves as well. Officer Skidmore performs his duties to the best
of his abilities and beyond. Due to his dependability and hard working efforts, Officer Skidmore
is well deserving of the title “employee of the month”.

Citizens to be Heard

John Bachman

Mr. Bachman stated that here are a lot of homeless and stray animals all over the city.

He stated that adoptions were up including spay/neuter but the question is “is it enough?”

He stated that the numbers have to be 10 times more than what they are currently.

He is disappeinted in some of the interest of the “No Kill” solutions,

Mr. Bachman thanked Board Member Carole Abitz for the thorough Southside Facility walk
through report.

00000
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6a | Committee/Standing | Shelter Walk Through Report for Main Facility: Randy Murdock ( Report read and attached )
Committee o During the reading of the main facility report, Mr. Murdock stated that he liked the new signs.
Announcements o He also mentioned that there are no animals in the quarantine kennels,
o  Mr. Murdock stated that EBI needed heaters and none were seen there.
Question and Answer: :

o Gary Hendel answered the “no animal in the quarantine kennels” by stating that the number of
animals varies due to the overflow. We also keep owner owned animals here due to owner
visitations.

© Mr, Hendel responded to the EBI heaters by stating that ACS did buy heaters and use them when
needed.

o Sallie Scott asked where were the heaters?

o Mr. Hendel replied to Ms. Scott’s question by stating that the heaters are kept in the shed.

Shelter Walk Through Report for Southside Facility: Carole Abitz (Report read and attached)
Carole Abitz found the following deficiencies wlhile performmg the walkthrough at the Southside
Facility:

o Ms. Abitz stated that a full time vet tech was supposed to be placed at Brooks.

o She also asked if it still was Deborah DeGuzman?

o Ms. Abitz stated that her biggest concern at Brooks was a water heater.

o Director, Hendel said they would be getting a hot water heater installed at the Southside Facility,

Question and Answer:

o Gary Hendel responded to Ms. Abitz re: the vet tech position by stating that a vet tech was
already hired and would be placed at Brooks..

o Carole Abitz mentioned that since staff at Brooks have an outhouse (portable restroom) and
employees don’t have hot water to wash their hands. Was this sanitary?

o Charles Pruski with Metrohealth answered Ms. Abitz question by suggesting for employees to
use hand sanitizer. '

o Ms. Abitz also asked about the washing of the dog dishes with cold water and Mr. Pruski
suggested for employees to use soap and water.

o Sallie Scott suggested to the ACS director for a creation of a map to the Brooks facility.

6b | Subcommitiee Operations: Randy Murdock — (Report read and attached)
Reports

6¢ | Next Month’s
Walkthrough Main Facility —Sallie Scott
Representatives: Southside Facility — Mona Thaxton

7. Consortium of Partners Report

I Gavin Nichols - (Report read -and attached)

8. Adoption-Live Release Committee Status Report

Randy Murdock - (Report read and attached)
Question and Answer:
A question came up while reading the report regarding testing dogs for heariworms and Gary Hendel responded by stating

PR,

that people don’t bring dogs back to complete the process. He added that ACS is also evaluating cost and possibly

Carole Abitz asked if a person did not bring an animal back for all of the heartworm treatments, if that could be considered

Mr. Hendel stated that it could be breach of contract and at this point ACS could send an ACO to site to get the animal back.
Shannon Espy suggested for ACS to perform treatment before releasing animal.

[&]
contracting the process.
o
animal abuse.
o
o

9. AAPAW Report
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Deanna Lee - (Report read and attached)
o During Ms. Lee’s report, Erik Walsh suggested for Ms, Lee to check the Mayor’s website to submit questions and comments,
The address to the website is as follows: www.sanantonio.gov/mayor  scroll to right hand of the page and go to City Hall
Office subject 3" line is E-mail the mayor’s office: mayorjuliancastro@sanantonio.gov for comments.

10. Friends of Animal Care Services
| Mona Thaxton - (Report read and attached) ]

11. Special Board Briefings and Discussion :
Jenny Burgess - TNR - Presentation { Handout attached - all Board members including ex-officio members received one)
o The presentation is based on what the TNR team is doing in the community, statistics and future plans.

12, Director’s Report
Gary Hendel (Report read and attached)
o Mr. Hendel revealed the licensing advertisement document that the H.E.B grocer will be using to market the animal licenses.

13. Next Meeting Date
[ March 16, 2011. |

14. Adjourn
| The meeting adjourned at 8:38 p.m. |
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Animal Care Services

4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonio.gov/animalcare

CITY OF

CITY OF
SAN ANTONIO
ANIMAL CARE SERVICES www. saacs.net frﬁmh.‘u%g;r S?Rl:ﬂg
EMPLOYEE OF THE MONTH
MARCH 2011
Employee of the Month
February

Jennifer Aguilar joined Animal Care Services Clinic Operations division as a Veterinary
Technician on September 7, 2010. Ms. Aguilar performs her duties to the best of her abilities and
beyond. Jennifer is not only a responsible and hard working employee but a true team player.
Therefore, she is well deserving of the title “employee of the month.”



City of San Antonio
Department of Animal Care Services
Director’'s Report
March 16, 2011

H.E.B and ACS Licensing Partnership

A draft contract was completed on March 9, 2011 and will be presented to Erik Walsh for his review and approval. We
anticipate moving forward to Council by mid-April. Once approved by Council, we will launch a two week pilot sales
program at an HEB on Military Drive and an HEB on 281/Evans. We will begin selling licenses shortly thereafter at all
HEB stores. It is anticipated that we will sell 50,000 licenses by the end of the year.

Clinic Operations

o Three Senior Year Veterinary students have worked at our facility in conjunction with the Humane Society in the
past month. We also have two other students who are interested in a preceptorship rotation at our facility in the
coming year.

o The Shelter Program Manager from the University of Florida Shelter Residency Program contacted Dr. Strong
and Dr. Draper to find out more regarding ACS’s innovative Open Selection Adoption Program along with
ordinance changes made to get puppies and kittens under 4 months of age into immediate fostér/adoption
homes.

o Recent data from Dr. Sandra Newbury supports our Open Selection Adoption Program. This is good news as
Open Selection Adoption not only increases our live release but i reduces disease.

Open Selection Adoption Process
As part of a data project with Dr. Newbury and UC Davis/ASPCA., Dr. Newbury ran some preliminary reports for us to
evaluate our open selection adoption process. The data report is as follows:

o Decreased length of stay (LOS) for all dogs and especially substantial for puppies.

o Almost 500 more puppies live release in 2010 compared to 2009.

o For puppies, overall LOS to adoption was 9 days in 2010 compared to 15 days 2009 and 17 days in 2008. Thisis
a great improvement in efficiency with puppies. (Fast track)

o Adult dogs LOS to adoption was 11 days compared to 14 days in 2009 and 16 days in 2008.

We are |ocking at per capita data and that should follow shortly.

Video Stories

ACS will be working with a pair of military journalists working on off duty charity projects. The two journalists will be
working on video "stories” with the ACS PIO that focus on responsible pet ownership, spay/neuter, bite prevention,
enforcement, cruelty investigations, adoptions, etc. It is hoped the videos can be used for education and outreach in a
variety of mediums.



City of San Antonio - Animal Care Services
_ Asilomar Report
2/1/2011 To 2/28/2011.

CITY OF

SAN ANTONIO

ANIMAL CARE SERVICES

Beginning Shelter Count: 487 Live Release: 32.64%

INTAKE (Live Dogs & Cats Only)

From the Public ; Dogs Cats Total
Healthy 881 59 940
Treatable-Rehabilitatable 101 14 115
Treatable-Manageable 146 50 196
Unhealthy. and Untreatable 425 88 513
B  Subtotal Intake from Public 1553 211 1764

Incoming Transfers from Organizations within Community/Coalition

Healthy 0 0 (4]
Treatable-Rehabilitatable 0 G 1]
Treatable-Manageable a 0 0
Unhealthy and Untreatable 0 0 0
€  Subtotal Intake from Organizations within Commu [+ 1} 0
Incoming Transfers from Qrganizations outside Community/Coalition
Healthy 0 0 1]
Treatable-Rehabilitatable 0 0 0
Treatable-Manageable 0 0 0
Unhealthy and Untreatabie 0 O‘ ]
D  Subtotal Intake from Organizations outside Commu 4] 0 0
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
Treatable-Rehabilitatable 0 o [}
Treatable-Manageable 1 0 1
Unhealthy and Untreatable 33 4 37
E From Owners/Guardians Requesting Euthanasia 34 4 38
F  Total Intake [B+C+D+[] 1587 215 1802
& Owner/Guardian Reguested Euthanasia (Unhealthy&Untreatable Only) 33 4 37
H Adjusted Intake [F-G] 1554 211 1765

Run Data:  3/3/2011 Page 1 of 1



OUTCOME
ADOPTIONS {Only dogs aﬁd cats adopted by the public}
Involving Dogs and Cats from Animals Control and Traditional Shelters
Healthy
Treatable-Rehabilitatable
Treatable-Manageable
Unhealthy and Untreatable
I Total Adoptions ) _ 246 59 305

Outgoing Transfers to Organizations within Community /Coalition
Healthy

Treatable-Rehabilitatable

‘Freatabte-Manageable

Unheaithy and Untreatable

] Total Outgoing Transfers to Organizations within 89 3 92

Outgoing Transfers to Organizations outside Community/Coalition
Healthy
Treatable-Rehabilitatable
Treatable-Manageable
Unhealthy and Untreatable
K Total OQutgoing Transfers to Organizations outside ‘ 90 ' 4 94

L Return to Owner/Guardian 112 4 116
Dogs & Cats Euthanize '

Involving Dogs and Cats from Animals Controf and Traditional Shelters

M  Healthy (Includes Owner/Guardian Requested Euthanasia) 458 ] 17 475
N  Treatable-Rehabilitatable (Includes Owner/Guardian Requested Eutha 11 0 11
0O Treatable-Manageable (Includes Owner/Guardian Requested Euth 37 3 40
P Unhealthy and Untreatable (Includes Owner/Guardian Requested 478 92 570
Q Total Euthanasia [M+N+O+P] o984 112 1096
R  Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable 30 3 33
S Adjusted Total Euthanasia [Q-R] 954 109 1063
T Siibtotal Outcomes [I+J+K+L+S]) 1491 179 1670
Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)
U Died or Lost in Shelter Care 12 2 14
V  Total Outcomes [T+U] 1503 181 1684

Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)

Ending Shelter Count: 530

Run Date: 3/3/2011 Page 2 of 2



Kennel Statistics Report
Intakes from 02/01/11 to 02/28/11

CAT KITTEN DOG PUPPY | OTHER
CONFISCATE 0 0 1 1 0
BITE 9 1 103 18 2
CRUELTY 0 0 6 0 12
DANGER DO 0 0 7 0 0
EVICTION 1 0 0 0 1
HOSPITAL 0 0 1 0 0
POLICE 3 0 9 o | 0
TOTAL 13 1 127 19 15
DISPO REQ FIELD 0 0 1 0 0
FIELD OWN 0 0 1 o . 0
oTC 1 0 1 1 0
TOTAL 1 0 3 1 0
EUTH REQ 0 0 2 0 0
OTC OWNED 4 0 29 3 1
TOTAL 4 o 31 3 1
FOSTER oTC 2 13 15 38 0
TOTAL 2 13 s 38 0
OB HEAD ' 0 4 0o - 6
TOTAL 2 0 4 0 8
OWNER SUR | FIELD 35 5 23 0 0
oTC 18 0 34 2 0
TOTAL 53 5 57 2 0
RETURN oTC 2 2 5 8. 0
TOTAL 2 2 5 8 0
SN CLINIC o | o 1 o | o
TOTAL 0 0 1 0 0
STRAY FIELD 43 3 436 255 8
NIGHT 19 5 85 | 48 2
oTC ' 36 29 172 242 2
SWEEP 1 a 0 10 1 0







QOutcomes from 02/01/11 to 02/28/11

Kennel Statistics Report

_?T—_MKI_TTAEMIJ DOG PUPPY OTHER TOTAL
ACS 3 0 0 o 0 3
COLONY ey
TOTAL 3 0 0] a 0 3 ‘
ADOPTION AAPAW ) -E) G 3 1 0 4
ACS ADOPT 24 22 91 131 1 269
LIFESAVER ¢ 0 2 {; B ¢ 2
SMAé:I: 1953 1 0 1” o 3 0 5
T(;TAL 35 24 107 141 1 308
DIED 0 0 0 0 1 1
ENROUTE 1 0 0 0 1 2
IN FOSTER 0 1 o 1 0 2_
IN KENNEL 0 o W(J h 2 5ﬁ 0 7
TOTAL 1 1 2 é 2 12
WDEVSPOSAL | O 0 7 2 h 1 o 3
;)T;L k 0 0 2 1 0 3
DOA H 4 o 3 7 5 19
TOTAL 4 Y 3 7 MS 19
EUTH 0 0 0 1 0 1
AGE WEAN U 0 4 5 61 o 70
AGE WEAN/M ﬁ wam 0 “WO o 1" 0 11
BEH MANAGE 1“ 0 7‘ 1 1_ _2 i -0 o 1;
BTEHUNNIAN 23 2 97 22 1 145
conpisu | 15 2 a7 78| 7| e
INJ MANAGE 0 0 5 0 0 5
iNJ REHAB 0 0 6 G 0 6
INJ UNMAN 19 2 35 9 0 65
_!GED MANAGE 2 o 4 0 0 6
MED REHAB 0 0 5 0 0 5
MED UNMAN Zé 3 “ 50 74 I 3 | 152 g




CAT | KITTEN DOG PUPPY | OTHER | TOTAL
EUTH TIME/SPACE 16 ’ s | 11s 0 a74
TOTAL 98 14 608 376 11 1,107
EUTH ER 3 0 2 1 0 6
TOTAL 3 0 2 1 0 6
FOSTER 0 0 0 1 1 2
GANGEL 0 0 9 13 0 22
'HEARTWORM 0 0 1 0 0 1
LFESAVER | 0 0 . 1 0 5
MEDICAL 0 0 1 1 1 3
NURSING 2 7 2 5 0 16
TIME 0 0 2 1 6 9
TIME/SPACE 0 0 1 14 1 16
TOO YOUNG ol e 0 13 0 19
TOTAL 2 13 20 49 9 %
LIFE 0 0 8 0 0 8
SAVER
TOTAL 0 0 8 0 0 8
LOST EXP 0 0 4 0 0 4
TOTAL 0 0 4 0 0 4
RTO 2 0 45 0 0 47
MICROCHIP 0 0 0 1 o 1
WALKIN 2 0 62 4 0 68
TOTAL 4 0 107 5 0 116
STATE LAB 0 0 6 1 3 10
TOTAL 0 0 6 1 3 10
TRANSFER 0 0 2 0 0 2
ANIMAL DEF 0 0 6 4 0 10
AUSTIN BOX 0 0 2 1 0 3
BULVERDE H 0 0 2| 7 0 9
DIAMOND D 0 0 Y 0 0 3
DOBIE RESC 0 0 1 0 0 1
GOLD RIBBO N 0 m N_1 0 0 1
HELOTES HS 1 0 1 0 0 2
HOMEWARD 0 0 6 32 0 38
LIL PAWS ol 0 1




CAT KITTEN DCG PUPWE;Y OTHER TOTAL
TRANSFER LOVE4PAWS 0 :; - o 0 3
NEW LEASH 0 2 2 | 0 4
RESCUE GRP 0 40 13 0 56
SNIP3SA 0 13 4 0 17
SPCA 0 24 0 0 24
TEJAS RESC 0] 3 O 0 3
0 1 0 0 11

WILDLIFE

TOTAL

s\Chameleon SoftwarelChameleomCrystal\KStats (NEVV).rpt



Animal Care Services

Director's Report For the Advisory Board

Mar-11

Fiscal Year 2011 Budget
Period Ending 2/28/2011

Revenue Collected _ Projected 1 YTD* Collected % Collected
Licenses $ 129,000 | $ 26,630 21%
Bexar Cty Interfocal Agreement $ 850,000 | 354,167 42%
Other Interlocal Agreements $ 16,000 | $ - 0%
Inspection Fees $ - $ 1,000 -
Training Fees 5 1,000 | § - 0%
Animal Control Fees $ 70,000 | $ 29,601 42%
Animal Processing - Non City % 5000 | % 350 7%
Spay/Neuter $ 12,000 | $ 272 2%
Vaccine $ 128,500 | $ 57,189 45%
Permits & Other $ 600 | $ - 0%
Owner Surrender Fees $ 50,000 | $ 15,640 31%
Adoption Fees $ 160,000 | $ 71,571 45%

Total Revenue Collected $ 1,422,100 | $ 556,420 39%

- YTD* Expended

Expenditures _ Allocated wiCarryforwards | % Expended
Personal Services $ 5592005 % 2,331,245 42%
Contractual Services $ 1,081,687 { § 398,935 37%
Commodities $ 499,484 | $ 327,519 66%
Scheduled Line items/Other Exp $ 1445180 | § 605,548 42%
Capital Outlay $ - |3 37,016 -

Total Expended $ 8,618,366 | $ 3,700,263 43%

“Pre-closing

Donations o
ACS-FACILITY DONATION FUND $ 10,106

Total- 10,106




Animal Care Services
4710 State Highway 151, San Antonio, TX 78227

210.207.6650 Fax 210.737.6995 AV
_ www.sanantonio.gov/animalcare it
CITY OF www. saacs.net SAN ANTONIO
SAN ANTONIO ANIMAL CARE SERVICES

ANIMAL CARE SERVICES

ACS DEAD ANIMAL PICK-UPS REPORTING DATA

MARCH 2011

FEBRUARY
DEAD DOGS | 1.013
DEAD CATS 799
MISCELLANEOUS ANIMALS 499

TOTAL OVERALL ANIMALS _ 2,304



The City of San Antonio, Texas
A Amnimal Care Services Department

OF
SAN ANTONIO

AHIMAL CARE SEIVICES

Surgical Totals: February 2011
February 2011 Surgeries

1 35 11 8t Paul CC

2 7 4 Gilbert Garza CC
3 14 8 Millers Pond CC

4 0 Normoyle CC - Cancelled
5

]

7 0 None Scheduled
8 15 14 Handy Andy #719
9 36 11 Woodlawn Lake
10 36 17 Copernicus €C
11 23 17South Park Mall

{ None Scheduled
15 19 23 St Paul CC
16 16 16 Githert Garza CC
17 19 20 Millers Pord CC

19 Normoyle CC

U - ity Holiday | 0 = City. Holiday:

22 24 15 Handy Andy #719

23 22 ) 19 Woodlawn Lake

24 7 0 Copernicus CC-canceld
25 16 15 South Park Mall

26

27

28 22 0 None Scheduled

29 0 0 None Scheduled

30 4] 7 None Scheduled

Total Animal Surgeries by Month

2/2011

Total Spay & Neuter Surgeries

2/2011

SPAYSA
Humeane Society
SNAP

Animal Defense

Animal Care Services Surgical Report Page T of I
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Total Surgeries

wm
Q
1)
g
]
@
8
-

June 12-18
June 19-25
June 26-30
August 1-6
August 7-13
August 14-20

[a-g =]

August 21-27

August 28-31
Total Surgeries
September
September 1-3
September 4-10
Septemberli-17
September 18-24
September 25-30
Total Surgeries

FY 2011 Surgery Totals

Owned

Dag
Spays
>40 [bs.

ﬁ.
5
f
g
F
=

=40 1bs,

SPAYSA

»40 Ibs, :Spays Neuters

40

Ibsi: >40 Ibs.

128
100
108

26

132

October

17
22
37

29
24

5

27
36

10

56
55
81

[=3

31

43

23

i7
23

96
110
131

November

<

63

64
56
3

20
21

December
January

29
27

51

50

‘65

31

137
119

14
10

20

37

&4

57

719

28

29

117

February
" March

April
May

(=~ X~

o oo

[=R =R =]

Jure
July

oo

oo

oo

Qoo

oo

August

September

128 ] 0 3,339

31 151

202

16

58

333

248

307

174 17 22

128 234

592

90

Total Surgeries
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Animal Care Services
4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonio.gov/animalcare

A

f Y
CITY OF

CITY OF

SAN ANTONIO WWWw. saacs.net SAN ANTONIO
ANIMAL CARE SERVICES ANIMAL CARE SERVICES
ACS VOLUNTEER HOURS REPORT
MARCH 2011
FEBRUARY
TOTAL SHELTER HOURS 593.25
TOTAL TRAINING . 59.50
TOTAL OFFSITE HOURS 136.75
TOTAL COMMUNITY SERVICE HOURS 63.75
TOTAL GROUP HOURS 266.00
.
TOTAL OVERALL HOURS 1119.75
HOURS =FTE 7.00




Animal Care Services

4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonio.gov/animalcare

CITY OF

SA
m.ﬂﬂﬁzs?mg WWwWW. saacs.net
STAFF REPORT
MARCH 2011
SUMMARY

For the Month of February 2011 the stats are as follows:
Number of Schools: 12

Professional Presentations: 0

Number of Presentations: 80

Community Events/ Health Fairs: 1

Number of Children: 8,255

Number of Adults: 251

Number of Comic Books on Spay/Neuter distributed: 25
Health Fairs we issued 109 Animal Licenses.

Schools Scheduled for the 2010-2011 School Year: 116
For the 2010 - 2011 School Year the Stats are as follows:
Number of Schools Visited: 71

Schools in Bexar County/Surrounding Metro: 4
Professional Presentations: 0

Animal Licenses issued: 917

Number of Presentations: 432

Number of Children: 42,119

Number of Adults: 2,208

Community Events/ Health Fairs: 13

CITY OF

SAN ANTONIO

ANIMAL CARE SERVICES




Schools/Health Fairs Visited by Council Districts:

District 1: 7
District 2: 13
District 3: 11
District 4: 12
District 5: 19
District 6: 9
District 7: 2
District 8: 1
District 9: 3
District 10: 2

All of the presentations are primarily focused on Safety around Animals, Responsible
Pet Ownership, Spay/Neuter, Animal License and the importance of Microchiping.



Animal Care Services
PIO Report-February 2011
3-7-11

Mobile Unit clinics-Animal Care Services had a very prominent story in the
Express News Metro section focused on the shelter's mobile spay neuter clinics.
The department’s beat reporter came to two different clinics to interview staff and
patrons of the free service which is held in locations throughout San Antonio. The
newspaper alsc assigned a veteran photographer to capture images from the
clinics and two pictures accompanied the article.

Open Records Requests-Animal Care Services has received more than 40
Open Records Requests since the last advisory board meeting. Working in
conjunction with the City’'s Communications and Public Affairs department, ACS
is guided by state law in fulfilling these requests which range from requests on
specific animals and bite investigations to requests for staff emails.

Petsmart grant-Working in partnership with PetsMart Charities, ACS put out a
well received press release detailing the shelter's grant to target spay neuter in
several high intake areas. The neighborhoods were identified by PetsMart using
ACS data during the granting process.

West Harding enforcement action-Animal Care Services continues to work on
finding homes for the more than 40 animals brought in from a enforcement action
on West Harding street. The mass impoundment was done in conjunction with
Code Compliance action based on the living conditions for both the residents and
pets at the home. At Code’s request, ACS did not seek media attention but did
accommodate KABB which was called to the scene by a neighbor.

SSAS profile-ACS is working with the Express News on an article concerning
the use of the Southside Auxiliary shelter at Brooks City Base. A photographer
was also assigned to the story and interviews were done with the director, chief
veterinarian, shelter manager and staff over a two day period. The article is
expected to run in mid-March.

Military videographer project-The depariment will be working with a pair of Air
Force journalists who are looking to donate their talents for a worthy cause. The
volunteers will be working with the shelter to design a long form PSA for use in
house as well as collateral pieces that the department could potentially use as
educational materials. ACS has arranged final editorial approval and all materials

wiii beiong to ihe department.

Animal Care Services generated (15) media stories since the last advisory board
meeting February 16, 2010. (2) News releases were issued to local media

outlets. +pio reports include events/information during the time period between advisory board meetings up to the
time of this report’s creation.
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ACS Live Release Team
ACS AB Live Release Commitiee Status Feb 2011

1. FY 2011 YTD Statistics through February (from Kennel Statistics Reports)

Date | Intake Live Healthy & | Unhealthy Total Live Euthanasia
Release | Treatable | Untreatable | Euthanasia | Release Pct
Euthanasia | Euthanasia Pct
Feb 1,802 604 526 577 1,103 33.5% 61.2%
2011
2011 | 10,078 | 3,282 2,546 3,829 6,375 32.6% 63.3%
FYTD
2010 | 7,788 2,197 2,383 3,258 5,641 28.2% 72.4%
FYTD
Monthly Adoptions: 307 (Down 40 (12%) from previous month)
Total Transfers: 181 (Down 32 (15%) from previous month)
Total RTO's: 116 (Down 23 (17%) from pravious month)
Total Offsite Adoptions: 0 (Down 24 (44%) from previous month)
Live Release: 604 (Down 95 (14%) from previous month)
Intake: 1,802 (Down 279 (13%) from previous month)
Healthy & Treatable Intake: 1,251 (Down 45 (3%) from previous month)
Healthy & Treatable Live Release Rate: 49.3% (Down 4.6% from previous month)
Healthy & Treatable Euthanasia Rate:  42.9% (Up 0.8% from previous month)
Fiscal YTD Adoptions: 1,622 (Up 619 (62%) from FYTD 2010)
Fiscal YTD Transfers: 1,031 (Up 450 (77%) from FYTD 2010)
Fiscal YTD RTQ's: 629 (Up 16 (3%) from FYTD 2010)
Fiscal YTD Offsite Adoptions: 254 (Up 189 (291%) from FYTD 2010)
Fiscal YTD Live Release: 3,282 (Up 1,085 (49%) from FYTD 2010)
Fiscal YTD intake: 10,078 (Up 2,290 (29%) from FYTD 2010)
Healthy & Treatable Intake: 6,638 (Up 2,108 (47%) from FYTD 2010)
Healthy & Treatable Live Release Rate: 52.5% (Up 3.7% from FYTD 2010)
Healthy & Treatable Euthanasia Rate: 40.7% (Down 4.5% from FYTD 2010)
Notes:
1. Intake and all Live Release factors in February were down from January and less

than the monthly averages for FY 2011. This is likely due to the short month and
the cold weather that we had in early February.
2. Even though Intake FYTD is much higher in 2011 than 2010, the Live Release
Rate is higher and the Euthanasia rate is lower in 2011.

2. The Live Release team has not met since last month’s ACS AB meeting.
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Friends of Animal Care Services
Report to

Animal Care Services Advisory Board
March 16, 2011

San Antonio Area Friends of Animal Care Services is actively seeking
donors to fund portions of the Brackenridge Park Pet Center now that plans are
nearing completion. The first phase will consist of the Pavilion/Gazebo structure
and the unfunded portion of the Adoption Kennel.

Friends of Animal Care Services is partnering with the PAWS Project in
our continuing effort to assist Animal Care Services.

As a member of the Texas Federation of Animal Care Societies, Friends of
Animal Care Services contacted animal welfare advocates to telephone/e-mail
members of the Senate Committee holding hearings on Senate Bill 279 “Pets in
Protective Orders” urging passage of the Bill. “The Link” between animal abuse,
child abuse, and family violence Committee supports this Bill. Sallie Scott did an
interview with Jim Forsythe of WOAI relating the importance of passage of this
Bill not only to protect pets in family violence situations but also to help victims
become confident in their leaving a violent situation where pets are involved.
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Consortium Animat No Kill Progress Report
February 2011

|. INCREASE COMMUNITY AWARENESS AND OWNER RESPONSIBILITY
Awareness campaign

We have had Talk About It! TV interviews with Dr. Ferrier on KENS Great Day SA and a radio interview with Cox
Radio.

We provided an information table at a City Council District 3 Town Hall meeting.

Il. REDUCE THE NUMBER OF STRAYS/HOMELESS ANIMALS
Spay/Neuter

Here are the number of spay/neuter surgeries performed in January 2011 and fiscal YTD through January. All
data for February is not available at this time.

Here are the number of spay/neuter surgeries performed in January 2011 and fiscal YTD through January.
Data for February is not available at this time.

In all high-volume clinics in January 2011, we sterilized 4,643 dogs and cats, 654 more than the previous month
and 1,099 more than the same month last year. They have sterilized 17,269 animals in 2011 FYTD, which is a
28% increase over last year. Free surgeries are 19% higher than FY 2010.

In all high-volume clinics for January 2011, we sterilized 175 feral cats, 178 less than the previous month and 51
less than the same month last year. They have sterilized 1,329 feral cats for FY 2011 to date. Feral Cat
surgeries are 26% higher than last year.

A fotal of 1,071 mobile and MASH surgeries were provided in January {versus 348 in January of 2010).

Note that the statistics include surgeries done for Bexar County residents at the Hill Country Animal League in
Boerne. They serve several rescue and feral cat groups from Bexar County

1. PROMOTE BEST PRACTICES AMONG ALL ANIMAL CARE ORGANIZATIONS
Nothing to report
IV. IMPLEMENT EFFECTIVE PUBLIC POLICY AND ORDINANCES

Nothing to report.

V. SECURE NEEDED HUMAN AND FINANCIAL RESOURCES
Fundraising

Ngo foundation or corporate funding was raised in the month of January 2011, $102,250 has been raised in
2011 FYTD designated for PR operating costs and will not be available for grantmaking.

San Antonio Area Foundation Page 1 of 2 31912011
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Individual donors contributed $48 in February and $2,380 FYTD.

V1. FOSTER DEVELOPMENT OF CONSORTIUM OF PARTNERS

Consortium

The Consortium met on February 8, 2011. The next meeting will be May 11",

San Antonio Area Foundation Page 2 of 2 392011
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Spay/Neuter Surgeries (Fiscal YTD)
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* Free Surgeries YTD '5,124 30%
FeralCats YTD 1,320 | 16%

No. of Surgeries

Jan2011  Jan2010  FY2011YTD | FY2010YTD
‘mNo.ofSurgeries 4,643 3,548 17,269 | 13,525
'@ YTD Monthly Avg: 4,317 3,381

5 This data is for the high volume clinics only: ACS, ADL, HCAL, HSSA, SNAP SNIPSA and SpeySA |

i

Here are the number of spay/neuter surgeries performed in January 2011 and fiscal
YTD through January. All data for February is not available at this time.

You can see that January of this year was higher than January of last year by 1,099
surgeries. This is a 28% increase over last year.

Free surgeries are 19% higher than 2010 FYTD. Feral Cat surgeries are 26% higher than
2010 FYTD.

SpaySA provided 304 surgeries through their MASH clinic in January. ACS performed
262 surgeries in their mobhile clinic. SNAP performed 798 surgeries in their mobile
clinic. In all, a total of 1,071 mobile or MASH surgeries were provided in fanuary (versus
348 in January of 2010).

Note that the statistics include surgeries done for Bexar County residents at the Hill
Country Animal League in Boerne. They serve several rescue and feral cat groups from
Bexar County.
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AAPAW REPORT TO ACSAB
March 2011

1. 198 pets were adopted at 4 Mega Adoption Events in February.
a. A last minute opportunity presented itself for a cats only adoption at a 3
day performance of the Amazing Acro-Cats at the Rose Theatre — great
exposure for the 3 groups participating, but only 1 adoption by ACS.

2. Two adoption + one info events are scheduled for March —
a. Mar 12-13 — Alamo City Pet Expo — Freeman Coliseum
b. Mar 19-20 — South Texas Motorcycle Show — Freeman Coliseum (tbc)
c¢. Mar 20 — Pucks & Paws — ATT Center

3. Three adoption events are scheduled for April
a. Apr 2 — Petco - Bandera
b. Apr 9 — Tour For Life — LifeTime Fitness — 281/Sonterra — new venue
c. Apr 30-May 1 — Petsmart — location tbc

4. The Communications Committee has sent out an Op-Ed to the Express
News with AAPAW's vision for SA2020. Board members have sent emails to
the Mayor, City Managers’ offices, City Council members as well.

5. AAPAW member Tracy Voss is finalizing plans to have KSAT air videos
featuring dogs at ACS on a weekly basis and needs assurance from ACS
that these dogs will be given extra time for the public to respond to avoid the
situation with “Jeff's favorite dog” on Monday, March 7.

6. AAPAW is recruiting more veterinarian members and identifying rescue-
friendly vets. Four vets have contacted AAPAW this year for rescue-related
assistance and encouraged to become members.

Alamo Area Pariners for Animal Welfare (AAPAW) is a coalition of animal welfare crganizations,
veterinarians, individuals and businesses who have joined together to promote animal welfare, responsible
pet ownership, pet adoption and spay/neuter in support of the City of San Antonio’s Animal Care Strategic
Plan and the No-Kill Initiative. AAPAW is a tax-exempt 501{c)(3) non-profit organization.



